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THE VOICE OF TRANSPORBATION

RAC Implementation Taskforce

AGENDA
Date: Thursday, September 25™, 2025
Time: 9am Pacific; 10am Mountain; 11am Central; 12pm Eastern
Location: Microsoft Teams

o Welcome — please enter your name and organization into the chat

e  AASHTO RAC Task Force Restructuring (Amanda - 5 minutes)

o Task Force activity survey last Spring to determine areas of interest to focus on
o Sunsetting Program Management & Quality

o Task Forces re-focused and newly established

o Questions?

e Implementation Task Force business (Pat, Jason, & Amanda - 5 minutes)

o Task force will be led by Patrick McVeigh (PennDOT), Jason Tuck (FDOT), and Amanda Laib (ITD)
o File sharing and record keeping
o Meeting frequency and scheduling

e Continuing active or incomplete PM&Q tasks (Pat & Jason 10 minutes)

o Informational briefs

o Resource guides

o Templates for Implementation tracking/monitoring
o Notable implementation practices guide

e Participant information and priorities (Amanda - 15 minutes)

o Mentimeter to collect your thoughts — go to www.menti.com/ and enter code 3871 4619

e Open discussion (All)
o Task Force at RAC Winter Meeting during TRB

e Action Items - Volunteers


https://www.menti.com/

