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Research Performance Coordinator Midpoint Meeting Notes – Contract Number (Most info pulled from Midpoint PM survey)

Project Title:  
School:  
Date:  
Time:  
Attendees: 
Questions during Presentation
1. [bookmark: _Hlk94104156]Are you experiencing any challenges during the project?  Especially in relation to lab, testing, data collection, surveys, etc.
[bookmark: _Hlk81234092]PI:   
PM:  
Intro:  
Objective:  
2. Are any deliverables or tasks at this point not being submitted on time?  At this point in the contract, we should have received Deliverables 1, 2, etc.  The project expires 9/30/23.
	[bookmark: _Hlk61522290]Deliverable
	Due Date

	Kickoff Meeting Presentation
	

	Deliverable 1:  
	

	Deliverable 2:  Operational Data Collection from Multiple Sources
	

	Deliverable 3:  Operational Data Collection from Multiple Sources
	

	Deliverable 4:  
	

	Deliverable 5:  
	

	Deliverable 6a: Draft final report
	

	Deliverable 6b – Closeout presentation
	

	Deliverable 7 – Final Report 
	


 PI:    
 PM:  
3. Are there related projects?
PM Response:   N/A
4. Who are the Implementation Owners?
PM: 
5. Have there been any contractual amendments that will affect the implementations items or time schedule of implementation?
PM:  
6. When is the Intended research implementation to occur?
PM:   
PI:  
7. Other stakeholder interests: 
PM: 
PI:   
8. Has anything changed from the Kickoff?
PM Response:  
9. What are the benefits shaping up to be?
PM:  
PI:  
10. What is the process of how this research will be implemented?
PM:   
PI:  
11. Is this project one that you would consider be selected as an internal blog or story within DOT?  Especially, research projects that puts Florida as cutting edge or leading research.  How can the Research Center assist?
PM:   
PI:  
12. How do we plan to use the results in the end?  How should FDOT 78measure success on this project?
PM:   
HVR Categories:  Safety, Lives Saved, Operational Cost, Environmental, Traveler Comfort, Reduced Congestion, Other – 
PI:  
13. Can we use the results prior to the draft final/final?  Tool - what are the costs?
PM Response:   
PI Response:  
14. Who is responsible?  Who will use them?  Will we have a prototype?  The use of it amongst the districts?
PM Response:  
PI Response: 
15. Core Value Indicator – Innovation, Enhance Mobility, Embrace Safety
PM Response:  
16.  Category of Implementation
PM Response:   
17. Are we on track with implementation?
PM Response:  
Improve Safety, Enhance Mobility, Inspire Innovation
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