
 

Implementation Manager Project Manager 

• Determine if 
Implementation is 
Recommended. 
 

• Project Manager 
Drafts Preliminary 
Implementation 
Plan (PIP). 

• Project Manager presents 
their PIP to the Research 
Advisory Committee (RAC) 
meeting.  

• Research Executive 
Committee (REC) Provides 
Implementation 
Recommendation.  
 

• Assign an Implementation 
Manager (IM). 

 

• Identify Funding Sources. 

• Implementation Manager Finalizes 
Implementation Plan.  
 

• The Final Implementation Plan Will 
Outline Cost, Scope and Schedule, Pilot 
Locations, and Evaluation Procedures. 

  
• Implementation Manager Presents 

Implementation Plan for Approval. 
 

• Implementation Manager Implements 
Innovation.  

 

• Periodic Updates and Final 
Presentation to REC.  
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