RIIM/AASHTO RAC Coordination and Collaboration Subcommittee/Task Force Meeting
July 26, 2022
Teams Meeting + in person at the RAC Summer Meeting
Attendees:
[bookmark: _Hlk110238003]Virtual:
Stephanie Dock, DDOT, chair			Jennifer Herron, Michigan DOT
	Rosalyn Alleman, NTL 				Mary Moulton, NTL
Ron Curb, OK DOT				Pragna Shah, NJ DOT
In Person:
Deirdre Nash, NH DOT (minutes)			Drew Pflaumer, MassDOT
Amy Beise, ND DOT				Kaia Rosen, Montana DOT
Jennifer Clark, Florida DOT				Jarrod Stanley, Kentucky Transportation Cabinet
Jennifer Harper, Missouri DOT			Teresa Stephens, OK DOT
Francis Harrison, Spy Pond Partners			Dan Wadley, Kansas DOT
Amanda Laib, Idaho Transportation Center		Dara Wheeler, Caltrans
David Lee, Tennessee DOT				Laura Wilt, Oregon DOT
David Logan, AI Engineers Inc.			Hua Xiang, Maryland DOT
Jacqueline Martindale, Ohio DOT			Jeff Zaharewicz, FHWA Office of Transportation
Karthik Murthy, WS DOT					Workforce Dev. and Technology Dept.
Lily Oliver, MassDOT

Agenda
1. Welcome and Introductions 








2. Previous Meeting Minutes – sent out via email and on RPPM
Jen Harper motioned to approve, Pragna Shah seconded
3. Existing Business Updates
a. Communications and Outreach [Stacy Williams]
· Preparations for TRB annual meeting session that RIIM committee helps coordinate, practitioners’ commentary. Safety management, review papers, receive in August, and review, provide input from practitioners on implementation.
b. National Transportation Knowledge Network [Mary Moulton] 
· Laura Wilt provided NTKN updated yesterday on behalf of NTL. 
· NTL uploaded Laura’s presentation into ROSA P - https://doi.org/10.21949/1527535 
· Anyone with questions about NTL or NTKN please reach out to Mary or Rosalyn Alleman. 

Highlights: 
· Three communities of practice: (https://transportation.libguides.com/cop) 
· 508 Accessibility
· Library Advocacy 
· Cooperative Digitization 
· Library Advocacy group could use members who are not librarians
· Anyone wanting to learn more about transportation libraries and how to support librarians and the services they provide, please consider joining. Meetings are drop-in. 
· Meeting information is shared via TranLib. 
· Transportation Connectivity Pooled Fund (TPF-5(442)
· Michael Molina shared update:
· LibGuide will be published soon with more information
· National Transportation Knowledge Network (NTKN)
· Mentorship program starting - not limited to only librarians; anyone providing information services in your organization can reach out to Rosalyn. ( https://transportation.libguides.com/mentoring )
· Transportation Librarians Roundtable: Helping Patrons by Making Content and Services Accessible (a continuation of our series on Inclusion, Diversity, Equity, and Access (IDEA))
· August 11th, 2-3pm ET
· Quarterly meetings open to everyone to attend
· Library Advocacy LibGuide in progress
· DOT History project being worked on

c. Council of University Transportation Centers [Larry Rilett]
· UTC competition
· Webinar - Success UTC and State DOT Partnerships

d. Research Program and Project Management (RPPM) for Transportation website, Funding Guidebook, and Unfunded Problem Statements [Cindy Smith]
· Site migrated to new platform
· Thoughts that this may change again down the line and might move back to SharePoint
· Another push to get people to add materials to this website – program and project management

e. NCHRP updates [Frances Harrison, 20 min]
i. 20-123(14) Scoping Study for Development of a Platform for AASHTO Surveys
(Presentation Attached)
Francis presented on the project status. A survey to research directors and AASHTO liaisons will be distributed. The project will be wrapped up summer 2023. Francis reviewed the potential functions that may be included. Stephanie asked if NCHRP surveys will be included; Francis reported that this will not happen initially but maybe at a later time.
Discussion/Questions:
Dara Wheeler – CA DOT 
· Feasibility on platforms on capturing innovation. Suggest looking at results from the study to integrate tab for surveys, tab for innovation.

Laura Wilt – Oregon DOT
· How would you get people to be on board with sharing their content?
· Potentially different levels of access
· Share only within their communities

Jen Harper – Missouri DOT
· Likes having a standardized platform that will be able to work and get through firewalls and not run into IT issues.

Important to have a PDF along with survey, in case IT issues and can’t submit
All DOTs setup differently, firewalls might impact ability to submit
			
Stephanie Dock – DDOT 
· NCRHP Surveys will use this system?
· Start smaller, just support the AASHTO committees and DOT surveys and not yet NCHRP or synthesis surveys. 
· Scope expansion question	
· Identified need for a rolodex, directory of subject matter experts 
· Who to send to surveys to - experts
· Considered polls
· Turnover is high and it would be a lot of work to stay on top of it
· City perspectives – both spaces NACTO

Data collection
· Did open-ended, get more states to respond?
· Response rates pretty good across the board
· In-general longer surveys did not get a great response, people were leaving those blank.

ii. NCHRP 20-24(131) – Mapping the common Interests of AASHTO Committees
(Presentation Attached)

Francis also presented on this project, providing an update and demonstrating how the web tool can be used to identify common interests among committees. Common popular topics include workforce development, connected automated vehicles, and drones. Collaboration can be fostered through awareness of what other committees are doing. A 2-page summary for each AASHTO committee will be developed.

Links in presentation:
https://apps.trb.org/cmsfeed/TRBNetProjectDisplay.asp?ProjectID=4892 
https://common-committee-interests.herokuapp.com/ 

Discussion/Questions:
Stephanie Dock – DDOT
· Is there any thought of turning list into something like flashcards?
· Links to direct to committees with information 
· Help to determine who to put on the committee
· Quickly jump between the groups
· Suggestion to have joint committees and sub-committees easily identifiable 

iii. 20-123(09) scoping study for an innovation platform
· Study is completed
· Looking at moving forward, no other updated. As we make progress, we can make updates. 

f. Innovation linkages [Anne Freeman]
i. AASHTO Innovation Community of Practice, AASHTO Innovation Initiative 
Call for project nominations – Dara Wheeler – will forward email. 
Dara reported that ICOP meets every other month, with 40 to 50 joining the calls. 
· There are new advisors on the leadership team:  Shelley Pridgen, TxDOT, Secretary; Katie Walker, MnDOT, Vice Chair; and Michael Clinger, PennDOT, Strategic Advisor of National Innovation Competition 
· There will be a presentation, “How to Build an Innovation Ecosystem”, on Wednesday, July 27th, at the RAC meeting.
· Official members can be seen here: https://research.transportation.org/r-and-i-roster/ (select Innovation Community of Practice in the committee name drop down).
ii. State Transportation Innovation Councils [Jeff Zaharewicz]

· Encourage states to submit STIC applications in the next couple weeks.
· Formal announcement of EDC 7 announcement coming soon, will run from 2023-2024.
· Early fall for executive session 
· Later fall virtual summit
· LTAP – Build a better mousetrap competition. Received just under 70 submissions. 
· FHWA has a video that will be shared, and booklet will be created. Once that is available, Jeff will notify group. 

iii. Innovation Lifecycle Subcommittee
g. RIIM Subcommittees 
i. Emerging Topics [Matt Miller]
ii. Innovation Lifecycle [Skip Paul]
4. New Business
a. New leadership needed!
· Stephanie is taking on a new role within DDOT. 
· Looking for someone who is more directly connected to the RAC to take on the role. 
· Meets every other month, sending out meeting invites. Leadership call every month. 
· Great way to get connected to RAC and TRB committee. 
· If interested, please contact Stephanie.

5. Open Floor
6. Next Meeting
a. September 12, 2-3pm ET
7. Adjourn

