RIIM/AASHTO RAC Coordination and Collaboration Subcommittee/Task Force Meeting
January 24, 2022 (rescheduled)
Teams Meeting 
Agenda
1. 
2. Welcome and Introductions

 


Stephanie Dock, chair – DC DOT 
Anne Freeman – Washington DOT 
Cameron Kergaye – Utah DOT 
Deidre Nash – New Hampshire DOT 
Emily Parkany – Vermont Agency of Transportation  
Enid White – Wyoming DOT 
Jarrod J. Stanley – Kentucky Transportation Cabinet 
Jeff Zaharewicz – FHWA
Jennifer Herron – Michigan DOT 
Laurence Rilett – Auburn University 
Lily Oliver – Massachusetts DOT 
Mary Moulton – National Transportation Library 
Pragna Shah – New Jersey DOT 
Robin Kline – USDOT 
Shashi Nambisan – University of Nevada Las Vegas 
Stacy Goad-Williams – University of Arkansas  
Tanya Miller – Vermont Agency of Transportation  
Tommy Nantung – Indiana DOT 


3. Previous Meeting Minutes – sent out via email and on RPPM
Approved – Pragna Shah 
Seconded – Stacy Goad Williams

4. TRB and RIIM Committee Updates 
General updates include: 
· Theme for the 2023 Annual Meeting: Rejuvenation out of disruption: envisioning a transportation system for a dynamic future

· Annual meeting – peer review process
· 350 sessions, more than 300 committee meetings 
· TRR impact factor 1.56 in 2021, rising since 2018. #1 transportation journals cited by policy journals 	
· TRB had been working hard to raise impact factor and it is paying off
· Critical issues in transportation
· Safety and Security 
· Public Health
· Economic and Societal vitality
· Climate Change
· Equity
· TRB is embarking on a new Strategic Plan. Goals include:
· Preparing to address current and future issues
· Expanding TRB’s impact
· Assuring continued creativity, resilience, and sustainability

· Renewed partnership with OST-R, FTA, NHTSA, FRA, and FAA, plus two new sponsors.
· NASEM – change TRB definitions 
· Track diversity of committees 
· Need to know demographic and characterizes of people volunteering 
· Recorded in myTRB record
· Please log into TRB profile and update demographic information to better track DEI performance
· May pop up in a new window once you log into TRB account. 
· If you don’t have my TRB record, please add one
· How is each committee is addressing transportation-related equity? 

Feedback on Annual Meeting 
Group had a discussion around the need/desire for more virtual/hybrid options. The primary outcome of this discussion was an agreement to reach out to TRB to see if we could provide more formal feedback and support to TRB.
The need and challenges:
· As we are a membership, community that moves forward, consider the caregivers of their households. We don’t want to exclude them from participating in the meeting.
· Hybrid format enables more equity with group
· Don’t want to lose feedback from people not in the room. 
· How best do we move forward, as we are trying to provide an equitable exchange of information? 
· Accessibility concerns.  Work over the last few years, still a huge problem. ALA and Federal Government - equity and inclusivity. Accessibility is the lowest common denominator. TRB workshop a few years ago, speaker from US Access Board – room at convention center was not accessible and presenter was deaf. Online environment provides adaptive technologies for attendees. Barriers were eliminated for increased attendance at the meeting two years ago. No excuse not to consider hybrid meetings. 
· Received a lot of online abuse regarding the TRB meeting – poster sessions. Sensitive topic, but Cameron will bring this up. Will include Stephanie on the email. 
Status quo:
· This year there was no formal support for this, but it was needed and several committee meetings and some sessions informally added a virtual option. Stephanie put out a shared spreadsheet for people to add information on committee meetings offering virtual options. 
· Last year 200 people virtually attended. Budget for travel, saved when travelling virtually. Positive feedback, but on the flipside, poster sessions were difficult to attend. Some technology issues need fixed to make it work well. 
· Numbers from attendees - 9,000 registered, but still trying to determine who actually attended. Might track CLEAR pass. 
· Spoke with a few people who had to cancel attending at the last minute. 
· Someone else knew of a lot of people registered to attend but who employers told them not to attend.
· Kendra Levine set up anonymous contact tracing for those who tested positive before or after attending. 
· Wasn’t bad when planning TRB, but surge happened fast and numbers increased faster and higher than could have known. 
· Decision to pivot happening late in the game. Planning ahead seems like the way to go. 
· Appreciate the effort and work they put into the conference. Prepare for pivoting in the future. 
· 
Ideas to support:
· Consider vendors to support hybrid conference. Vendors that were there, many of them as sponsors, ask if possible to provide more funding for people who had to stay home – virtual options.
· Form a subcommittee? Reach out about the future of conferences. Prior to the pandemic, it was challenging for caregivers to attend conference. Gender balance concern of attendees. 
· Bring back to the leadership group to approach AASHTO and TRB about this? 
· Work through RIIM re: next year’s TRB meeting. 
· Right up committee’s alley – supporting collaboration
· TRB advocates to make things equitable. Worth unpacking this topic in a respectful manner to follow up on attendance. Transportation research does not need to stop but recognize that not everyone that could attend were able to attend. More value when it was open and hybrid. How much are we limiting and constraining ourselves. Funding or mindset? Pivotal point for coordination and collaboration and need taskforce to look into this. 
· Theme for next meeting really speaks to this conversation. Seen that the hybrid meetings are possible, there is potential. Rejuvenate – rethink meeting format. Highlights other groups who cannot attend due to other reasons. TRB wants participation. Worth presenting to TRB to make it more inclusive and accessible. 
· Committee meetings, setting up to be hybrid. Committees always meant to include a wide range of people. Facilitating engagement another element to consider. 
· TRB bottom line – lost $3 million last year. They will want data to review. Scale back and review finances. 
· Charge a nominal fee to those who may never have been able to attend. 
· Longer term access purchase option. Access recordings of sessions later. 
· Would be willing to pay a nominal fee – usually cannot attend TRB. Numerous people asked if notes were taken from any of the in-person activities/events. 
· Public health emergency, TRB might have needed official closing/shut down of conference from local government. 

What’s going on with the AASHTO RAC Summer meeting in Boston? 
· Up to Glenn Page and AASHTO. Full steam ahead with in-person. A lot of concerns with hybrid format. Somewhat good news. AASHTO is pivoting and realizing to get more people involved and increase diversity – having hybrid opportunities and ways to share information makes a lot of sense. Emily hopes there will be a policy or guidance in place by June or July. Minimum food and room requirements for it to be financially beneficial to hotels. 
· Boston convention center event cancelled this week. Might be similar situation to last year, summer will not be as bad. Planned as in-person but be prepared. 

5. Existing Business Updates
a. Communications and Outreach
Stacy Goad Williams 
· Outreach 
· Show example of how technical committees can get involved. 
· Bridge gap between the two groups. Technical committees on implementable projects. Papers submitted and pulled two sides together.
· Partnered with Transportation Safety Management group
· Lectern sessions the past three years
· Papers received panel member feedback to help push those ideas closer to implementation. Identify gaps and take good information and get it implemented. 
· Panel members did a great job explaining and starting discussions. Respondent and audience engaged. 
· This year, partnered with group again. Stacy not able to attend. Stephanie made the virtual option possible. Susan and Pam from Safety committee made it possible. 
· Three papers, one presenter not able to attend. Virtual participants all helped to make it work. 
· Hope to continue this kind of effort. Workshops, lectern sessions, etc. 
· Increase effective communication and research process and valuable and implementable. 

b. National Transportation Knowledge Network
Mary Moulton 
· Background on NTKN
· National Transportation Knowledge Network. Legislative mandate. NTL mandated to support. Activities that are provided: training, education, knowledge sharing. A lot of outreach and coordination with groups. 
· Summer RAC meeting – plan to participate regardless of format. Programming will be provided. 

c. Council of University Transportation Centers
i. Larry Rilett
· 2021-2022 - 82 members 
· Focus
a. Promote University Research, Education, Outreach, and Technology Transfer 
· 2021-2022 seminar series
a. Native American Issues in Transportation
b. Technology Transfer Best Practices
c. Seminar on Students Attending TRB 
d. More information at https://mycutc.org 
ii. Update: Sending a representative to the AASHTO RAC, region 1 meeting. 
· A lot of potential for collaboration	
· Have been asked by members about a survey of equity of TRB 
a. Implications of how it was run and lessons for the future
i. Work together on committee on next TRB 
b. TRB virtual career fair, Feb 2022. 
i. Virtual has allowed for more attendees. 
c. Summer meeting on June 13-15, planned to be in-person. 
i. Big Sky, Montana

d. Research Program and Project Management (RPPM) for Transportation website
· Sue retired at the end of the year. Cindy Smith has taken over Sue’s projects. Website group meets regularly.  
· Opportunity to engage; cleaning up links to NCHRP documents and adding their report numbers to the starts of entries.
a. Next group meeting: February
e. NCHRP updates 
Tracking two projects: 
i. 20-123(14) on survey centralization 
· Proposal review
ii. 20-123(09) scoping study for an innovation platform
· Further along 

f. Innovation linkages
i. AASHTO Innovation Community of Practice, AASHTO Innovation Initiative 
ii. State Transportation Innovation Councils
Jeff Zaharewicz
· State Transportation Innovation Council (STIC) established decades ago. States to gather and apply resources and important to them. Leadership from state, federal, academia, industry, other local agencies. Focus on what is important to them. Communications network.  Successful with informal innovation offices and had a lunch gathering and talked about what everyone is working on. Innovation programs within each state DOT. Internal and external innovations get implemented. Continue those networking opportunities. 

· Every Day Counts (EDC) 

· Rolling out EDC 6 had to change. Leaned into the opportunity to engage a lot more transportation practitioners in the virtual environment. Future of EDC rollouts will be probably be different than in the past. Take lessons learned and apply them onwards, find the best balance of in-person and virtual. 

· Call for suggestions and get thoughts and perspective on thoughts of interest. Please say tuned for what might be in EDC round 7.

· AID Demo 
· Broad agency announcements coming soon. 

· IIJA & DOT 
· Still business as usual. Innovation still key and critical. Six innovation principals by Transportation secretary. 

· Reorganization within FHWA.
· HIT parade – Highway Innovation and Technology 
· 10 subject matter teams, provide training and technical assistance in EDC deployment team. Just in time delivery of materials. 
· Programs all still intact, all under the same umbrella, just aligned with different areas. 

g. RIIM Emerging Topics Subcommittee

ICOP update
Anne Freeman:
· Leadership: Dara Wheeler (Caltrans); Todd May (Indiana) ; Anne Freeman (Washington); Char McCarther (Idaho)
· First major accomplishment - Approved Charter in October 
· Purpose of ICOP – to support the AASHTO Innovation Initiative (Aii) and Special Committee on Research & Innovation (R&I) by sharing current innovation initiatives/projects with the membership.  
· Mission of ICOP – To convene a community of innovative thought leaders from State DOTs to openly share and support innovative best practices in their own state operations and to discuss advancement and implementation.
· Met quarterly in 2021 – membership would prefer to meet every other month in 2022
· Membership – between 30 – 40 active states participate (goal is all 50) 
Major Presentations in 2021 included:
· New Jersey DOT - Route 1 ITS Improvement Project (featuring Hard Shoulder Running)
· Texas DOT - Technology Readiness Level (TRL)
· FHWA – Annual Innovation Program Highlights 
· 2021 FHWA STIC Excellence Award Winner – Michigan DOT 
· 2021 FHWA STIC Excellence Award Winner – North Carolina DOT
· Vermont DOT – Research & Innovation Symposium
· No Boundaries Transportation Innovation Program Pooled Fund Project
· Missouri DOT – Innovation Challenge 
· NCHRP 20-123 – Feasibility Study for Capturing State DOT Innovations
· Several interactive menti-meter exercises 
Looking Ahead in 2022:
· More presentations from Aii non selected innovation projects
· Maine DOT – Culvert Outlet Diffuser System 
· Washington DOT – Roadside Landscape Asset Mgmt Program
· North Carolina DOT – AI Driven Language Model for Construction Domain
· New Jersey DOT – Integrated Mobile Observations for NJ Weather Saavy Roads
· Caltrans – Real Time Global Navigation Satellite Systems Network Expansion and use for AMG inspection
· Pennsylvania DOT – Curved Steel Tublar Flange Bridge
· Minnesota DOT – Bridge Approach Transition Curb
· Iowa DOT – Stone Placement Hopper
· Iowa DOT – Grease Slinger
· Arizona DOT – Guardail Crabb
· Always looking to increase engagement from DOTs – please contact Dara Wheeler or Anne Freeman if  you are interested in joining the community
· Increasing coordination/collaboration with the Transportation Lean Forum (TLF) membership
· New leadership opportunity: Need to elect new ICOP leadership Fall/Winer 2022 
· Lastly, we would like to develop an ICOP Communication Plan

AASHTO Innovation Initiative (Aii) 
· Leadership: Shante Hastings (Del DOT); Dara Wheeler (Caltrans); Rod McDaniels (Utah DOT)
· Purpose of Aii – to advance innovation from the grassroots up: by agencies, for agencies, peer to peer.  The program actively seeks out proven advancements in transportation technology, investing time and money to accelerate their adoption by agencies nationwide.  Each year, Aii selects highly valuable technologies, processes, software, or other innovations that have been adopted by at least one agency, are proven in use, and will be of significant benefit to other agencies.  
· Membership – includes representatives from RAC, ICOP, Council on Highway & Streets, Other AASHTO council representatives and representatives from FHWA, NACE and NCHRP.
· Selected 2021 Focus Technologies
· Iowa DOT – Electrically Conductive Concrete Heated Pavement System
· Florida DOT – Wrong Way Driving Initiative
· Minnesota DOT – Mobile Application for Tracking Interactions with Unsheltered Populations Camping within it Right of Way
· Colorado DOT – Autonomous Truck Mounted Attenuator
· George DOT – SigOps Dashboard for Aggregate Traffic Signal Performance Data
· Next meeting is in New Orleans, May 2022 at the AASHTO Spring meeting
· For questions about Aii membership, selected technologies or anything else, please contact Dara Wheeler

6. New Business
a. What else should we be doing? Goals for this year
· AASHTO RAC has a survey on all our task force activities 

What we produced as a task force: 
· AASHTO Committee Research Help Guides (2017/2018)
· AASHTO Committee Webinar (2015): You’ve Got Questions, We’ve Got Answers
· Access to Social Networking Sites Survey (2010)
· CRC Resources Quick Guide and Diagram: From Research Needs to Research Result
· Funding Sources for Transportation Research (now part of RPPM)
· How to Write an Effective Research Statement (2009 webinar)
· Research Program and Project Management (RPPM) website, a transportation research collaboration tool
· RiP Project Status Categories and Definitions 
· Transportation Research Needs Custom Google Meta Search
· Transportation Knowledge Networks (TKN) Products 

Should we revisit any of these?
AASHTO Help Guide – should this be updated? 
From Research Need to Research Result – diagram – different version on the CRC website. (https://onlinepubs.trb.org/onlinepubs/dva/crc/Research_Need_Result_Diagram.pdf)
Who else to engage or partner with?

Good to revisit links, ex. CRC website – update to what was previously there, replace with link or is what there still useful?
New presentations on CRC websites, maybe resources for more than just CRC members. Undergoing changes to the website; what’s at the top is generally what is most recent. 
Quarterly updates from CRC with resources that might be useful for CCTF.

b. Task Force coordination on the AASHTO RAC side
7. Open Floor

8. Next Meeting
a. March 14, 2022, 2:00-3:00pm ET

9. Adjourn


