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Research Performance Coordinator Kickoff Meeting Notes – Contract Number (Most info pulled from PM survey and Deployment Plan)

Project Title:  
School:  
Date:  
Time:  
Attendees: 
Questions during Presentation
1. What is the main reason for the research?

PM Response:
PI Response: 
Introduction:  

Background:   
Objectives:  
2. Who are the Implementation Owners?  
PM Response:  
PI Response:  
3. Is/are there any related research projects/demonstrations that would be or are interested in this demonstration projects?  Please be as thorough as possible.
PI Response:  	
4. Are there related contracts?
PM Response: 

[bookmark: _Hlk92294705]PI Response:  

5. List the data, data sources (internal and external to FDOT) needed to conduct this research.
PM Response:  
Internal:  - 
External:  - 
6. Is there a current NCHRP panel ongoing?
PM Response:  
PI Response: 
7. Others states that have and may be doing similar research – Lit Review
PI Response:  

Benefits:  
PI Response: 
Qualitative:  
Quantitative:    
PM Response: 
Materials Enhancement:  Qualitative: 			Quantitative: 
Materials Savings:  Qualitative: 				Quantitative: 
Time Savings:  Qualitative:  				Quantitative:  
Lives Saved/Injuries Prevented:  Qualitative.		Quantitative:  
Other- Qualitative:  					Quantitative:  
8. What other stakeholders do you feel need to be included to the project?
PM Response:  	
PI Response:  
9. At what point should the affected offices be brought in?
PM Response:  
10. Will this project implement a tool, etc.?
PM Response:  

11. Could the tool be modified? How does the tool look?  Is there a need to improve the tool or just the method?
PI Response:

PM Response:

12. Is this project conducive to implementation?
PM Response:  
PI Response:  
13. What are the project expected implementable items?
PM Response:  
PI Response:  

14. Core Value Indicator:
15. Category of Implementation:
16. Please describe the performance measures for this implementation demonstration.
PI Response:  

17. Will a demonstration or experimental project be required (Deployment Plan)?
PM Response:  
PI Response:  

18. Will this implementation of the research results require a change to a procedure or the development of a new procedure or test method?
PM Response:  
19. Will implementation of the research results require a change to specifications or a new specification?
PM Response:  
20. Are there training needs?
PM Response:  
Technology Transfer:  
Outreach:  
21. RPC mentioned that if a Midpoint meeting is needed a Go-To meeting invite would come from him.  Midpoint date (Prior to Deliverable X) invite to check to see where we are. The contract expires on xx/xx/xxxx. 
Deliverable # / Description of Deliverable as provided in the scope (included associated task #) Anticipated Date of Deliverable Submittal (month/year) 
Kickoff Meeting 
Task 1: 
Task 2: 
Task 3a: Draft Final Report 
Task 3b: Closeout Teleconference 
Task 4: Final Report 
There will be roundtables, workshops, conferences, monthly meetings to follow the progress. RPC will send out an invite to see where we are in the project.
ART question:/Research Initiative (Background Info)
[bookmark: _Hlk65486815]What is the plan for the students on the project?

How aware of you where your students are going?  What is your ratio breakdown of where your students move on too?
Consultant:  
DOT:  
MPO:
Academia:  
Improve Safety, Enhance Mobility, Inspire Innovation
www.fdot.gov
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