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Research Performance Coordinator Closeout Meeting Notes – 

[bookmark: _Hlk89246148][bookmark: _Hlk78287392][bookmark: _Hlk114044045]Project Title:  
Company:  
Date:  
Time:  
Attendees: 
Questions during Presentation
1. What is the main reason for the research?
· Background:  
· Introduction:  
The major objectives of the research projects are the following:
PI Response:  The main objectives of this project are:
· PI Response:  
· Qualitative:  . 
· Quantitative:   
PM Response:  
Qualitative:  
Quantitative:  
Potential HVR Categories:  Safety, Lives Saved, Operational Cost, Environmental, Traveler Comfort, Reduced Congestion, Other. 
2. Did this project put Florida as leaders/did we look at a different factors than other states?
Lit Review:  
PI Response:  
PM Response: 
3. Are there related projects? 
PM Response:   
4. Is there and NCHRP project or FHWA project (Synthesis) that has been done on :  ?
PI Response:  
PM Response:  
5. Has anything changed from the Kickoff?
PM Response:  
6. Who are the Implementation Owners?
PM Response:  
7. Are other parties interested in this research? 
PI Response:  
PM Response:  
8. When is the intended research implementation to occur?
PM Response:   
9. Is this tool/software available for statewide for all districts to use? Are districts currently using the tool/software?
PM Response:  
PI Response:  
10. Is there a need for further research since this is being implemented?
PM Response:   
Implementation items:  
Core Values:  
Implementation Category:  
Recommendations:  
Further Research:   
PI Response: 
· Implementation:   
· Results:  
· Summary of Research:  
· Recommendations: 
· Future Research:  
11. Briefly describe the process on when and how this research will be implemented.
PM Response:  
12. How will the benefits of this research project be measured?
PM Response:  
13. Will this require a legislation change or an update to the manual?
PM Response:  
14. How should FDOT measure success on this project?
PM Response:  
15. How can the Research Center assist in implementing this research?
PM Response:  
16. What areas of the Research Center process of developing, funding, executing these contracts and projects needs improvement?
PM Response:  
17. Has University/Company published any articles, journals, up to this date? If a publication or journal is published after the expiration of this project, Is there a way the Research Center can get a copy? 
18. Rough Estimate of Unused Funds
19. Unused Expenses/Equipment
	Performance of Contract Deliverables/Task Timeline
a. [bookmark: _Hlk67569477][bookmark: _Hlk89246092][bookmark: _Hlk85118605][bookmark: _Hlk74835690][bookmark: _Hlk27659034][bookmark: _Hlk26790826]Kickoff__4/2020_
b. Task 1 _6/2020 __
c. Task 2  8/2020_
d. Task 3  10/2020_
e. Task 4  10/25/21_
f. Task 5 _12/10/2021 __
g. Task 6A Draft Final Report – Due 2022 – Submitted _  
h. Task 6B – Closeout Teleconf. – Due 7/30/2022– Scheduled - 9/20/22     
i. Task 6C – Final Report Due September 30, 2022
j. Summary of Conclusion__________
k. Recommendations __________
l. Further Research needed (if any) __ _
m. Closing Slide/Page_______________


1. [bookmark: _Hlk57901849]Did we achieve what we intended with this project? Did the process work? Where all Deliverables and Tasks completed timely.
PM Response:  
2. Did the project deploy according to the submitted Deployment Plan?
PM Response:  
3. What were the delays throughout the project cycle? Reasons for Extension/Amendment
Amendment 1: 
4. [bookmark: _Hlk57902100]What could have been done better and what needed improvement?
PI Response:  
 PM Response:   
Contract Items outstanding:
Deliverable – 
Invoices – 
Materials and Supplies:  N/A
Equipment:  

Travel:   
Software:  
Draft Final:  Draft Final has been submitted to PM on XXXX and approval due by PM on XXXXX. 
Editorial Review – Completed on 
Final Report due by XXXXX. 
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