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[bookmark: _GoBack]Project Title: 

Project Number:

Project Manager Name:

Project Manager Phone and Email: 

Expected Project Completion Date:

Project Description: 




























Product Type:
Note: It is ok to check more than one item
	|_|  New or improved technical standard, plan, or specification
	|_|  New or improved manual, handbook, guidelines, or training

	|_|  New or improved policy, rule, or regulation

	|_|  New or improved business practice, procedure, or process

	|_|  New or improved tool or equipment
	|_|  New or improved decision support tool, simulation, model, or algorithm (software)

	|_|  Processed data/database

	|_|  Evaluation of new commercial products to determine if they meet Caltrans’ needs


	|_|  Other

	
	
	



Product Type Description:







Identified User:
Note: It is ok to check more than one item
	|_|  Maintenance
	|_|  Project Management
	|_|  Finance

	|_|  Traffic Operations
	|_|  Right of Way & Land Surveys
	|_|  Administration

	|_|  DRISI
	|_|  Aeronautics
	|_|  Information Technology

	|_|  Equipment
	|_|  Local Assistance
	|_|  Audits and Investigations

	|_|  ADA Infrastructure 
	|_|  Mass Transportation
	|_|  Legal

	|_|  Construction
	|_|  Trans Lab
	|_|  Legislative Affairs

	|_|  Design
	|_|  Rail
	|_|  External/Public Affairs

	|_|  Engineering Services
	|_|  Transportation Planning
	|_|  Other

	|_|  Environmental 
	
	


Challenges and opportunities:
Note: It is ok to check more than one item

	|_|  Funding and PY Resources
	|_|  Non-Competitive Bid (NCB) contract
	|_|  Commercialization

	|_|  Operations and Maintenance Cost
	|_|  Intellectual Property

	|_|  Training

	|_|  Budget Change Proposal (BCP) 
	|_|  Standards & Specifications
	|_|  Legal

	|_|  Feasibility Study Report (FSR)
	|_|  Business Plan
	|_|  Other

	|_|  IT Elements
	|_|  Communications & Outreach
	




Strategies for solving challenges and opportunities:

1.) Challenge/opportunity: 

Strategy: 






2.) Challenge/opportunity: 

Strategy: 





3.) Challenge/opportunity: 

Strategy: 



Implementation Champions:
Implementation champion is a (headquarter deputies, district director, district deputy director, and division chief) level person, who is interested in the successful implementation of a research product. Implementation champion provides resources and create faster buy-in for the implementation of an innovation.


Implementation Champion Name:


Phone Number


E-mail



Signature: ________________________




Describe how champions will implement product(s) and address challenges identified
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